
BEACHWOOD CITY COUNCIL
ECONOMIC DEVELOPMENT COMMITTEE MEETING AGENDA

MONDAY, APRIL 15, 2019, 6:00 PM
at BEACHWOOD CITY HALL, CONFERENCE ROOM A, 

25325 Fairmount Boulevard, Beachwood, Ohio 44122

Eric Synenberg
Barbara Bellin Janovitz
Brian Linick
June E. Taylor

Agenda Items 
 

1. Mayor's Report 
   

2. Discussion regarding an Ordinance assigning the Job Creation and Retention Incentive Grant Agreement with 
Real Alloy Recycling, Inc. to Real Alloy Recycling, LLC 

   

3. Presentation by ootBox regarding a possible partnership with the City of Beachwood, Ohio 
   

4. Any other matters coming before the Economic Development Committee 
   

# # #
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CITY OF BEACHWOOD
INTER-OFFICE COMMUNICATION__________________________
 
  

TO: Martin Horwitz, Mayor
FROM: Larry Heiser, Finance Director 
DATE: 4/1/2019 
SUBJECT: Discussion regarding an Ordinance assigning the Job Creation and Retention Incentive Grant Agreement 

with Real Alloy Recycling, Inc. to Real Alloy Recycling, LLC 
  

Real Alloy was granted a Job Creation Incentive Grant under Ordnance 2015-102. The grant is for five years starting 
January 1, 2016 thru December 31, 2020.   On May 31, 2018 Real Alloy Recycling, Inc’s assets were sold and the assets 
are owned by a new entity Real Alloy Recycling, LLC. (FEI 82-5404934). Real Alloy Recycling, Inc. wants to transfer 
the Job Creation Incentive Grant Program with the City of Beachwood to Real Alloy Recycling, LLC.  Consent by 
Council is required to approve having the agreement assigned to the new entity   
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INTRODUCED BY:                           ORDINANCE NO. 2019-48 
 
AN ORDINANCE ASSIGNING THE JOB CREATION AND RETENTION INCENTIVE GRANT 
AGREEMENT WITH REAL ALLOY RECYCLING, INC. TO REAL ALLOY RECYCLING, LLC; 
AND DECLARING THIS TO BE AN URGENT MEASURE 
 

WHEREAS, pursuant to Ordinance No. 2015-102, the City of Beachwood entered into a Job 
Creation and Retention Incentive Grant Agreement with Real Alloy Recycling, Inc.; and 

 
WHEREAS, the Job Creation and Retention Incentive Grant Agreement with Real Alloy 

Recycling, Inc. was for a period of five years (5) commencing on January 1, 2016 and ending December 
31, 2020; and 

 
WHEREAS, on May 31, 2018, Real Alloy Recycling, Inc.’s assets were sold to a new entity, Real 

Alloy Recycling, LLC; and 
  
WHEREAS, Real Alloy Recycling, Inc. has requested that the Job Creation and Retention 

Incentive Grant Agreement be assigned to Real Alloy Recycling, LLC. 
 
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Beachwood, County of 

Cuyahoga and State of Ohio, that: 
 
 Section 1: City Council, pursuant to Article IV of the Job Creation and Retention Incentive 
Grant Agreement (“Grant Agreement”), consents to the assignment of the Grant Agreement from Real 
Alloy Recycling, Inc. to Real Alloy Recycling, LLC and further authorizes and directs the Mayor to 
execute an Assignment to the Job Creation and Retention Incentive Grant Agreement from Real Alloy 
Recycling, Inc. to Real Alloy Recycling, LLC. 

 
 Section 2: It is found and determined that all formal actions and deliberations of Council 
and its committees relating to the passage of this legislation that resulted in formal action were in 
meetings open to the public where required by Chapter 105 Codified Ordinances of the City.  
 

Section 3: This Ordinance is declared to be an urgent measure which is immediately 
necessary for the preservation of the public peace, health or safety or the efficient operation of the City, 
and for the further reason of continuing the Grant Agreement uninterrupted; wherefore, this Ordinance 
shall be in full force and effect immediately upon its passage and approval by the Mayor. 
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    ORDINANCE NO. 2019-48 
 

WHEREFORE, this Ordinance shall be in full force and effect from and after the earliest date 
permitted by law.  
 
Attest:  I hereby certify this legislation was duly adopted on the 1st day of April, 2019, and  
  presented to the Mayor for approval or rejection in accordance with Article III,  
  Section 8 of the Charter on the 2nd day of April, 2019. 
 

__________________________________                
                                                          Clerk 

 
 
Approval: I have approved this legislation this 2nd day of April, 2019, and filed it with the Clerk. 
 

__________________________________                
                           Mayor  
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CONFIDENTIAL

�1

boxoot

Overview:  
Neighborhoot
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CONFIDENTIAL

boxoot

Within 10 years, mobile 
workers will account for a 

majority of the US workforce. 

Full-Time Remote 
Workers Freelancers Traditional Workers Size of labor force

2018 3.9M (3%) 44M (35%) 78M (62%) 125M

2030 61M (38%) 80M (50%) 20M (12%) 160M
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Work can happen anywhere.

Home

CoWorking

Coffee Shop

Office/Other
30%

33%

12%

25%

10%

5%

7%

78%

Primary Work Location
Secondary

Keep it local. 

Mobile workers use 2 - 3 locations 
within the “Home Range” 

Avg. commute for  
traditional workers: 16 miles

Daily travel for remote workers:  
2.5 miles
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boxoot

COFFEE SHOP HOME OFFICE CO-WORKING

Technology

Collaboration Space

Privacy + Quiet

Corporate Connection

Consistent Experience

Value

Reliable internet, video conferencing, 
work space

Physical space to meet with others in 
person

Conditions for serious work/meetings 
without others overhearing

How the space contributes to 
employee’s corp. culture connection

Likelihood for surprises which affect 
productivity

Money’s worth

Resources are lacking on the Range
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“I’ve been thinking a lot 
recently that there has to be 
a better option among home, 

Starbucks and not 
WeWork.” 

— Anonymous Market Research Respondent
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Welcome to the  
Neighborhoot
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CONFIDENTIAL

boxoot

For people working outside the traditional 
office, the Neighborhoot is a portable, safe 
and modern meeting-room-in-a-box packed 

with technology.

Close to Home

Secure WiFiPrivate

ComfortableFits 3-4

Meeting Tools
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Summer 2019: 

“Work(ing) in Progress”

• Deploying prototypes to 
field test various use cases 

• Short-term pilot programs 
• Local collaboration 
• Generate user feedback
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96% of employees support the idea of working outside more 
often, but 56% concerned about negative perception.

Indoor employees are 40% more likely to work outside if they 
have access to it.

Employers can boost job satisfaction by 19% by offering work 
space outside.
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• User profile and verification 
• Safety and security 
• Customer Service

• Collaborations with local 
partners to enhance the 
experience 

• Food, coffee 
• Win-win for local economy

• Accommodates groups of 3-4 
• Reservations or ootBox concierge 

(initial phase) or online 
• Additional charges for holding 

over etc. 
• Subsidies available 
• Revenue share with landlord/city

Must be a member to 
reserve a Neighborhoot

Simple, hourly pricing Additional local on-
demand services

* TBD with collaboration partner

$30/hour

How It Works*

Page 40 of 48



�13

CONFIDENTIAL

boxoot

ROBBIE FRIEDMAN 
Founder 

ALLISON ZOFAN 
Corporate Strategy

BRUCE FARIS 
Construction and Logistics

Allison helps direct corporate strategy 
for OotBox, having advised global 
leaders of Corporate Real Estate across 
industries for the past 12 years as a 
Senior Director at Gartner. She works 
with heads of CRE to optimize their 
portfolios, implement new workplace 
strategies and structure their own 
internal teams for success.  Specifically, 
Allison’s areas of expertise include 
navigating benchmarking data to drive 
better business outcomes, tailoring 
communication to key stakeholders 
within the business and structuring their 
workplace initiatives to meet the needs 
of their employees.   

Bruce is the Ootbox construction guru. 
Having served as a principal at NBBJ, 
Bruce has embraced the Tiny Home 
movement and can often be seen on 
HGTV with his company, Modern Tiny 
Living. He lives in a tiny home on a farm 
in Central Ohio and brings a wealth of 
construction knowledge and expertise 
to Ootbox.  

Robbie is the founder of Ootbox. After 
starting his career as a NYC attorney, he 
launched a software startup called 
Viewabill — a legal billing transparency 
product, for which he was named one of 
LinkedIn’s Next Wave inductees. 
During Viewabill’s successful exit in 
2016, Robbie built himself an “Escape 
Pod” in his backyard as place where he 
could work in privacy, which would 
eventually prove to be instrumental in 
his conception of Ootbox.  

MICHAEL LORD 
Government Relations 

Michael joined the Ootbox team after 
spending five years as Chief of Staff at 
the Ohio Treasurers’ Office, managing 
legislative, public and communications 
efforts with a particular focus on 
streamlining and modernizing the 
agency. Prior to his time at the Ohio 
Treasurers’ Office, Michael ran numerous 
successful political campaigns at both 
the local and state level and now helps 
Ootbox work with local governments 
and stakeholders.
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7’

8’

6'-8"

2'-10"

2'-10"

0'-6"

13'-4"

8'-6"

8'-1 18"

6'-0"

13'-8"

0'-2"

2'-10"

6'-8" 1'-7" 0'-6"

6'-8"

1'-4"

Fiber Board

Panel Edging

Opening
Surround

Shipping
Container

Picture
Window

A B

C
D

A B

C
D

Elevation A
1/2” = 1’-0”

Elevation B
1/2” = 1’-0”

Power Comfort Tech

All functionality can be 
powered by plugging into 

regular 20A outlet.

9000 BTu mini split with heat 
pump and wifi connectivity.

Secured Wifi 4G/5G hotspot 
+ teleconference hardware* 

Productivity

Whiteboards and 
collaboration tools

Furniture

2’ x 4.5’ bar-height meeting 
table + bench seating and 

outlets for four

Access

Online booking + smart lock 
system. Exterior security 

camera. 
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p. 2

Within a few years, most of the US 
workforce will be working from “home,” 
which really means parks, coffee shops, 
libraries close to home, in addition to 
the home.  ootBox provides internet-
connected meeting-spaces-in-a-box 
right in the neighborhood. And without 
construction or a permanent structure. 

Our product, the Neighborhoot, uses 
an 8 ft x 10 ft shipping container as its 
primary structure, and is punctuated with 
huge storefront glass on one end and 
high-grade baltic birch plywood lining 
the entire interior. 

It is light, simple and beautful.

Designing the perfect space can be data-
driven. And that’s what we’re doing this 
summer. By working with local partners 
to test our prototypes in the field, we are 
collaborating on ways to better engage 
communities and create unique work 
experiences. 

We are also committed t testing in different 
types of environments and circumstances 
— for example, on a local Main Street, a 
university campus, and even a corporate HQ. 

Installation is temporary and is expected to 
run from end of May — August/September. 

Since this is a test period, there are also 
various business model options, depending 
on the particular partnership.

VISION

PROJECT OVERVIEW

WE BRING BETTER MEETING 
SPACES TO THE NEIGHBORHOOD

WORK(ING) IN PROGRESS 
— SUMMER 2019 

Page 44 of 48



w
w

w
.g

et
oo

tb
ox

.c
om

p.
 3

TECHNICAL SPECS

Footprint:
8’ x 10’ 

Height:
8’ 6” 

HVAC:
9000 Btu Mini Split

Electrical Service:
Standard 20 amp outlet

Lighting:
Interior and Exterior LEDs
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Determine 
locations for 
Work(ing) in 
Progress 2019.

Install 
Neighborhoots.

Retrieve 
Neighbothoots 
and debrief 
with local 
stakeholders.

Applicable 
permits, 
site-specific 
arrangements.

In operation 
as local beta 
program 
at various 
locations.

EARLY SPRING

END OF MAY

SEPTEMBER

APRIL

SUMMER

01

03

05

02

04

TIMELINE
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Code + Zoning

Safety + Security

Space Reservation

Installation

Comfort

Neighborhoots are made from a 10-foot shipping container. It is 
not attached to a foundation and can be removed at any time. 
Small in size and temporary in nature mean Neighborhoots are 
not typically subject to building codes or zoning requirements.

Neighborhoots are secured by keycode access with autolocking 
and two security cameras (one exterior, one interior*). Large 
storefront window (tempered) provides uninhibited view into the 
space. 

During Work(ing) in Progress, reservations are likely to be 
controlled via phone, rather than self-service via app. This 
will provide better customer experience and minimize tech 
concerns. Users will be given unique keycode for reserved 
times.

Neighborhoots don’t require any particular surface preparation 
and can be placed on any flat surface. It is transported from 
a flatbed into position using a Mule, which ensures exact 
placement and very little disruption to the site around it.

Our boxes are insulated to exceed the typical R-11 standard. 
They are heated and cooled with a near-silent 9000 BTu mini-
split.
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FOR MORE INFO:

Robbie Friedman
robbie@getootbox.com
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