BEACHWOOD CITY COUNCIL
LEGAL AND PERSONNEL COMMITTEE MEETING AGENDA
MONDAY, OCTOBER 19, 2020, 6:00 PM

Please note, this meeting will be held by video conference via Zoom and
livestreamed on the City of Beachwood website at www.beachwoodohio.com and can be viewed on Spectrum Channel 1020
and AT&T U-Verse Channel 99.
This Legal and Personnel Committee Meeting has been duly noticed and is being held in accordance

with Ohio Revised Code Section 121.22 specific to recent Amendments made in light of the
current COVID-19 declared emergency.

Eric Synenberg

Justin Berns

Barbara Bellin Janovitz
James Pasch

Agenda Items
1. Mayor's Report

2. Discussion regarding Personnel Matters - Building Department, Community Services/Recreation
Department, and Public Works Department

3. Discussion regarding Council Rules

4. Any other matters coming before the Legal and Personnel Committee

HHEH
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CITY OF BEACHWOOD
INTER-OFFICE MEMORANDUM

TO: Legal and Personnel Committee
Eric Synenberg, Committee Chair
Justin Berns, Committee Member
Barbara Janovitz, Council Vice President and Committee Member
James Pasch, Council President and Committee Member

FROM: Tina Turick, Assistant Administrative Officer
DATE: October 13, 2020
SUBJECT: Administrative Salary Ordinance — Schedule D Amendment

Departmental Restructuring

In preparation of the October 19™ Committee meeting, please find an outline and documentation regarding
the proposed departmental restructuring and amendment to Schedule D of the Administrative Salary
Ordinance.

Building/Economic Development Department

In practice, the Building and Economic Development Departments have been under the supervision of the
Building Commissioner for some time. In fact, Mr. Griswold estimates that 50% of his time is currently
spent on Economic Development projects. In consultation with Mr. Griswold and Mr. Heiser, the Mayor is
recommending that we officially combine these two Departments. While we are currently working with a
consultant for some of our Economic Development activities, our intent is to eventually fill the Economic
Development Manager position so we will have one full-time person whose primary focus will be Economic
Development. Should Council wish to proceed in this direction, Law Director Calta will work to provide
legislation to amend Section 135.07 of the BCO, which talks about the structure of the Office of Economic
Development. It will also be necessary to amend BCO Section 143 — Building Department. Enclosed,
please find the following:

e Departmental Organizational Chart
e Spreadsheet/Proposed Restructuring
e Current BCO Section 135.07 and 143

Community Services Department

In anticipation of the retirement of the Community Services Director and Recreation Supervisor, the Mayor
and I met with Mrs. Carmen, Mr. Heiser and Mr. Conces to discuss the departmental vision for the future.
Mrs. Carmen’s approach to management is very inclusive — the more you know about everything the
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department provides, the better our service becomes. Her staff has been cross trained and is aware of the
inner workings of the Department. When major events or projects occur, the entire department steps in to
ensure success. As such, she is recommending a restructuring of the Department in order to provide a
seamless transition to a new Community Services Director. We are in the process of updating the job
description for the Community Services Director and will soon advertise to fill the position. It is our goal to
have a new director in place so that Mrs. Carmen and Mr. Conces can work with this person prior to their
retirement. This will also require an update to BCO Section 144 and 146 as the Departments of Parks and
Recreation and Human Services have been operating under this department for 20 years. Enclosed, please

find:

¢ Departmental Organizational Chart

e Spreadsheet/Proposed Restructuring
o Program Managers — replace Program Coordinators
o Full Time Van Position — eliminate and replaced with
o 2 additional part time van positions

e Current BCO Sections 144 and 146

Public Works Department

The changes to the Public Works Department have been discussed previously and are a matter of
housekeeping.

o Update Department name to be consistent with recent Charter Change.

e Combine the Superintendent Positions and Environmental Manger into a single line item —
converting 6 separate position listings into one Superintendent line with 6 individuals assigned. This
will provide greater flexibility to the Public Works Director in assigning duties and areas of
responsibility.

Schedule D Amendment

e Summary/Outline of Changes proposed to Schedule D of the Administrative Salary Ordinance.

Representatives from the Departments outlined above will be available to discuss the recommended changes
to the Departments they oversee. In addition, these changes have been reviewed with our Law Director,
Finance Director and Human Resources Administrator prior to the Mayor authorizing that these changes be
submitted to City Council for consideration.

We look forward to the opportunity to present the above to City Council on October 19.

Enc:

Cc:  Members of City Council * Martin S. Horwitz, Mayor * Diane Calta, Law Director
Larry Heiser, Finance Director * William Griswold, Building Commissioner
Karen Carmen, Community Services Director * Chris Arrietta, Public Works Director
Dana Canzone, Human Resources Administrator *Whitney Crook, Clerk of Council
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10/13/2020 https://export.amlegal.com/api/export-requests/61d1324b-d2b7-418d-bebc-2bc8a3430f12/download/

135.07 OFFICE OF ECONOMIC DEVELOPMENT.

(a) There is hereby established in the office of the Mayor an Office of Economic Development to be headed
by the Mayor or his designee.

(b) The purpose of the Office of Economic Development shall be to provide governmental leadership that
will capitalize on Beachwood’s economic strength by encouragement of economic development and provision of
programs for the City that will maintain and expand the City’s business community and generate additional tax
revenues, employment and real property values. The goal of the Office of Economic Development shall be to
preserve and improve the quality of life and economic well-being of the City of Beachwood through
implementation of policies, programs and strategies for the retention, expansion and location of existing
businesses and the location of new businesses, in a deliberate and well-planned manner consistent with current
Charter and laws of the City or with changes to laws proposed by the Office of Economic Development, and in
conformity with the Council’s direction as to long-range plans for the City.

(c) The duties of the Office of Economic Development shall include, but not be limited to:

(1) Retention and expansion of current corporate citizens.

(2) Recruitment of new corporate citizens.

(3) Identification of infrastructure requirements, including but not limited to, communication and
information technology needs, critical to current and future development and creation of
strategies to meet such requirements.

(4) Identification of governmental and/or private sector programs that may provide funding for programs of
the Office of Economic Development, and application for such funding.

(5) Identification of other incentives to attract businesses to the City.

(6)  Establishment of contact and liaison with regional, state and federal agencies, international
organizations and/or private, for profit or nonprofit entities that may influence business
development in the area.

(7) Establishment of contact and liaison with prospective businesses considering locating in the City.

(8) Maintaining contact and liaison with local organizations, including the Beachwood Chamber of
Commerce, to promote the programs of the Office of Economic Development.

(d) Council shall provide by ordinance such funds as it deems necessary to carry out the programs of the
Office of Economic Development.

(¢) The Mayor is authorized to engage an outside consultant experienced in economic and community
development to direct and carry out the functions of the Office of Economic Development, but subject to the
supervision and approval of the Mayor. If such consultant is engaged, the City shall enter into a written contract
with such consultant, setting forth the duties and responsibilities of such consultant, the terms of such contract to
be approved by Council.

(Ord. 2003-35. Passed 2-18-03.)

https://export.amiegal.com/api/export-requests/61d1324b-d2b7-418d-be5c-2bc8a3430f12/download/ 11
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CHAPTER 143

Department of Building
EDITOR'S NOTE: Ordinance 1982-60, passed May 17, 1982, established the office of Building
Commissioner to take the place of the Inspector of Buildings. All references in these Codified Ordinances
to the Inspector of Buildings shall therefore be interpreted to mean the Building Commissioner.
143.01 Office of Building Commissioner established.
143.02 Incompatible occupations and contracts.
143.03 Assistant Commissioner and inspectors.
143.04 Duties of Commissioner and other officers.
143.05 Starting work without permit, license or registration; enforcement.
CROSS REFERENCES
Department established - see CHTR. Art. V, Sec. 1
Powers and duties of Building Commissioner - see CHTR. Art. V,
Sec. 7
Bond of Building Commissioner - see ADM. 165.01(a)
Enforcement of Zoning Code - see P. & Z. 1105.01
Air-conditioning installation permits - see BLDG. 1311.01
Certificates of occupancy - see BLDG. Ch. 1313
Building permits, fees and deposits - see BLDG. Ch. 1329
Powers and duties regarding swimming pools - see BLDG.
1335.02 et seq.

143.01 OFFICE OF BUILDING COMMISSIONER ESTABLISHED.

There is hereby established the office of the Building Commissioner, who shall be appointed by the Mayor as provided by the City
Charter.
(Ord. 1982-60. Passed 5-17-82.)

143.02 INCOMPATIBLE OCCUPATIONS AND CONTRACTS.

The Building Commissioner shall not, during the term of his or her office, be employed or engaged directly or indirectly, in any
building business or enter into any contract for building for others, or furnish materials, plans or specifications for others, in the City. The
Commissioner shall give his or her whole time and attention to the duties of his or her office.

(Ord. 1982-60. Passed 5-17-82.)

143.03 ASSISTANT COMMISSIONER AND INSPECTORS.

The Mayor may appoint an Assistant Building Commissioner and such inspectors of zoning and buildings as are necessary to carry out
the provisions of these Codified Ordinances. Such Assistant Commissioner and inspectors shall not have incompatible occupations, as
specified in Section 143.02, and shall, unless otherwise designated, devote their full time and attention to their positions. (Ord. 1982-60.
Passed 5-17-82.)

143.04 DUTIES OF COMMISSIONER AND OTHER OFFICERS.

(a) The Building Commissioner and designated assistants shall possess and perform all of the duties of the building official as set
forth in the Residential Code of Ohio and the Ohio Building Code, and shall carry out all of the duties and enforce all of the laws of the
City relating to zoning, building and housing and other laws relating thereto.

The Commissioner shall examine all building plans submitted before a permit shall be issued. Residential and commercial interior
alterations shall not require the approval of the Architectural Board of Review unless the exterior of the building is affected, or upon
request of the Commissioner,

(c) The Commissioner shall survey and inspect buildings and enforce the Building and Zoning Codes and all other ordinances of the
City, and laws of the State, relating to the erection, construction, alteration, repair, removal and safety of buildings, structures, elevators,
heating apparatus, gas fittings, house drainage and plumbing, utilities, steam boilers, electrical wiring, prevention of smoke, fire escapes
and other fire-protective devices. The Commissioner shall check the grade at the site of any construction and may, if necessary, correct
or amend the plans in regard thereto. Nothing in this section shall be construed to exempt any other officer from enforcing the provisions
of the Building Code and/or the Zoning Code.

(Ord. 2016-45. Passed 3-7-16.)

143.05 STARTING WORK WITHOUT PERMIT OR LICENSE; ENFORCEMENT.

Wherever in these Codified Ordinances a permit or registration is required to be issued by the City prior to any work or activity
commencing, and where such work or activity is started prior to obtaining such permit, license or registration, the fee required for the
issuance of such permit, license or registration, shall be doubled. The payment of such double fee shall not relieve any person from fully
complying with the requirements of applicable ordinances of the City or laws of the State, and either the City or the State may otherwise
enforce any violation of law.

(Ord. 2016-45. Passed 3-7-16.)
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CHAPTER 144

Parks and Recreation
144.01 Department established.
144.02 Duties of Director of Parks and Recreation.
144.03 Hiring of assistants; purchase of supplies.
144.04 Compensation of Director of Parks and Recreation.
CROSS REFERENCES
Department of Community Services - see CHTR. Art.V., Secs. 1 and 8
Recreation facilities - see Ohio R.C. 755.12 et seq.
Recreation boards; joint recreation districts - see Ohio R.C. 755.14 et seq.

144.01 DEPARTMENT ESTABLISHED.

A Department of Parks and Recreation is hereby established. The membership of the Department shall now include a Director, and
such other assistants, clerks and employees as are hereinafter provided. The Director of Parks and Recreation shall be appointed by the
Mayor, subject to the confirmation of Council, and shall serve for the term specified by the Mayor.

(Ord. 1996-135. Passed 10-7-96.)

144.02 DUTIES OF DIRECTOR OF PARKS AND RECREATION

The Director shall supervise the duties of the Department of Parks and Recreation, which shall include the supervision of the City's
parks and recreational areas, the development and operation of recreation programs within the City, either by the City or jointly with
other entities, and other matters related to the operations of the City's recreational programs. The Director of Parks and Recreation shall
perform such other duties consistent with the nature of his/her office as Council shall require from time to time.
(Ord. 1996-135. Passed 10-7-96.)

144.03 HIRING OF ASSISTANTS; PURCHASE OF SUPPLIES.

The Director of Parks and Recreation, subject to the approval of Council, shall be authorized to employ such assistants, clerks and
employees and to purchase such supplies and equipment as may be required to carry out the aforesaid duties of such department. Such
assistants, clerks and employees shall each receive a compensation which shall be fixed by Council from time to time within the annual
financial appropriations for such department.

(Ord. 1996-135. Passed 10-7-96.)

144.04 COMPENSATION OF DIRECTOR OF PARKS AND RECREATION.

The compensation of the Director of Parks and Recreation shall be established by Council from time to time and made payable in
installments pursuant to the Administrative Salary Ordinance.
(Ord. 1999-29. Passed 2-1-99.)
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CHAPTER 146

Department of Human Services
146.01 Department established.
146.02 Duties of Director of Human Services.
146.03 Hiring of assistants; purchasing of supplies.
146.04 Compensation of Director of Human Services.
CROSS REFERENCES
Authority to establish - see CHTR. Art. V, Sec. |

146.01 DEPARTMENT ESTABLISHED.

A Department of Human Services is hereby established. The membership of the Department shall include a Director, and such other
assistants, clerks and employees as are hereinafter provided. The Director of Human Services shall be appointed by the Mayor, subject to
the confirmation of Council, and shall serve for the term specified by the Mayor.

(Ord. 1996-194. Passed 10-7-96.)

146.02 DUTIES OF DIRECTOR OF HUMAN SERVICES.

The Director shall supervise the duties of the Department of Human Services, which shall include the planning, coordination and
provision of appropriate human services for people of all ages, as Council shall hereinafter authorize. The Department of Human Services
shall be dedicated to maintaining and enhancing the dignity and strength of older persons, both as individuals and groups, and shall serve
and provide human services for people of all ages, as authorized by Council. The Director shall also supervise the development and
operation of Senior Adult activities within the City, either by the City or jointly with other entities, and other matters related to the
operation of the City's Human Services programs. The Director of Human Services shall perform such other duties consistent with the
nature of his/her office as Council shall require from time to time.

(Ord. 1996-194. Passed 10-7-96.)

146.03 HIRING OF ASSISTANTS; PURCHASE OF SUPPLIES.
The Director of Human Services, subject to the approval of Council, shall be authorized to employ such assistants, clerks and
employees and to purchase such supplies and equipment as may be required to carry out the aforesaid duties of such Department. Such
assistants, clerks and employees shall each receive a compensation which shall be fixed by Council from time to time within the annual

financial appropriations for such Department.
{Ord. 1996-194. Passed 10-7-96.)

146.04 COMPENSATION OF DIRECTOR OF HUMAN SERVICES.
The compensation of the Director of Human Services shall be as established by Council from time to time and made payable in
installments pursuant to the Administrative Salary Ordinance. (Ord. 1999-29. Passed 2-1-99.)
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SCHEDULE D

CITY OF BEACHWOOD - SCHEMATIC LIST OF PAY GRADES

Department Name

Audit
Audit

Building and Community Development Dept.
Building and Community Development Dept.

Building-Deparmmont
BuildinaD I |

Building and Community Development Dept.
Buiilding and Community Development Dept.
Building and Community Development Dept.

Economic-Davelopment-Depardment

Building and Community Development Dept.

Economic-DevelopmentDepariment

Community Services Department

Cemrpzaiy—Sepdeces-Depariment
Community—Services-Deparment
Community Services Department
Cermmuniy—SepdsssDepardment
Community Services Department
Community Services Department
Community Services Department
Community Services Department
Cerrruril—Serdess-Depariment
Community Services Department
Community Services Department

Finance Department
Finance Department
Finance Department
Finance Department
Finance Department
Finance Department
Finance Department
Finance Department
Finance Department
Finance Department

Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department

Human Resources
Human Resources
Human Resources

Law Department

Law Department
Law Department

Ordinance # 2020-

Position Title

Audit Director
Administrative Coordinator

Building and Community Development Dir.
Assistant Chief Building Official

Buildina.C o

Assistant Building-C .

Program Coordinator
Administrative Assistant 2

Admin. Assistant/Secretary/Clerk
£ icDovel ¢ Direct
Economic Development Manager
Assistant to-theDirect

Director, Community Services
Recroation-Superviser
Program Manager
Beogram-Cosrdinator
Graphic Designer
Administrative Assistant 2
Community Center Maintenance Coord.
Van Driver/Scheduler
Man-Briver

Van Driver

Program Building Supervisor

Finance Director

Information Technology Manager
Assistant Finance Director

Information Technology Asst. Manager
Accounting Supervisor/Tax Administrator
Purchasing Supervisor

Information Systems Technician

Staff Accountant

Administrative Coordinator
Administrative Assistant 2

Fire Chief

Assistant Fire Chief

Fire Prevention Officer
Fire Inspector

Fire Inspector
Administrative Coordinator
Administrative Assistant 2

Human Resources Manager
Human Resources Administrator
Human Resources Coordinator

Law Director
Assistant Law Director
Clerk of Council/Legal Assistant

18
6

bog rrokBal

r sh2NvApro0o0IBEN

21
18
10

Yes
No

Yes
Yes

Yes
No
No

Yes

Yes

Yes

Yes
No
No
No

No
No

Yes
Yes
Yes
Yes
Yes
Yes
No
No
No
No

Yes
Yes
Yes
No
No
No
No

Yes
Yes
No

Yes
Yes
Yes

Grade Exempt Number Type

1 Full Time
Full Time

—_

Full Time
Full Time
FullFime
FullTHme
Full Time
Full Time
Part Time
FullFime
Full Time
FullTime

P m Rl A N a Pl A

Full Time
FullTime
EullTHme
Full Time
FullFime
Full Time
Full Time
Full Time
Full Time
EullTime
Part Time
N/A  Part Time

- Y TGN R 3 I TR TQIN

Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time

e N S W S Y

Full Time
Full Time
Full Time
Full Time
Part Time
Full Time
Full Time

_ e e N e A

1 Full Time
1 Full Time
1 Full Time

1 Full Time
1 Full Time
1 Full Time

Adopted 2020
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SCHEDULE D

CITY OF BEACHWOOD - SCHEMATIC LIST OF PAY GRADES

Department Name Position Title Grade Exempt Number Type
Law Department Administrative Coordinator 6 No 1 Full Time
Mayor's Office Assistant Administrative Officer 15 Yes 1 Full Time
Mayor's Office * Communications Coordinator 11 Yes 1 Full Time
Mayor's Office Mayor's Executive Secretary 10 Yes 1 Full Time
Police Department Police Chief 21 Yes 1 Full Time
Police Department Assistant Police Chief 17 Yes 1 Full Time
Police Department Clerk of Court 9 Yes 1 Full Time
Police Department Assistant Jail Administrator 6 No 1 Full Time
Police Department Assistant Clerk of Court 5 No 1 Full Time
Police Department Administrative Assistant 3 5 No 2 Full Time
Police Department Police Captain * N/A N/A Spec 1
Police Department Dispatch Supervisor * N/A N/A Spec 1
Police Department Patrol Officers * No N/A  Part Time
Police Department Corrections Officer * No N/A  Part Time
Police Department Crossing Guard = No N/A  Part Time
Public Works Department Public Works Director 21 Yes 1 Full Time
Public Works Department Assistant Public Works Director 16 Yes 1 Full Time
Public Works Department Staff Engineer 15 Yes 1 Full Time
PublisWerisDeopariment Envirormontal-Marager H ¥es 4 Eull-Hme
Public Works Department Superintendent 11 Yes 6 Full Time
Public-Serdco-Popariment Superintendent—\ehicls-Mairtenance H Yes 1 Eull-Time
Rubklic-Serdse-Depariracnt Superntendent—Ficld-Cperations +“ Yes 3 FullTime
Rublic-Serdse-Repariment Supadaterdent—PublicPadsand Greunds . 44 Yos 1 FullTims
Bublie-Serdee-Depariment Surperntondont—Euilding-Mairtonanse H“ Yes 1 EullTime
BublisAlorke Dasariment Eaciliies-SystemsCoondinater 14 Yes 4 Full Frmo
Public Works Department Administrative Assistant 2 4 No 2 Full Time
Public Works Department Shipping and Receiving Clerk 4 No 2 Full Time
Public Works Department Intermittent/Temporary Laborer * No N/A N/A
Public Works Department Laborer/Janitor * No N/A  Part Time
Public Works Department Messenger * No 1 Part Time
Administration Administrative Assistant/Secretary/Clerk * No N/A  Part Time
Administration Intermittent/Temporary Staff * No N/A N/A

Note 1: (*) These positions are not within a pay grade, they are identified separately at the end of Schedule B as a
not to exceed dollar figure or hourly rate.

The compensation and benefits for each position shall be set by the appointing authority.

Base salary (excluding longevity, overtime and leave payoffs) for each position shall not exceed the hourly rates or
annual limits as defined in Schedule B.

The appointing authority cannot exceed the quantity of positions as defined in this schedule. Positions denoted as
overtime exempt are ineligible for overtime or compensatory time payments or earnings.

Note 2: Spec 1 - Supplement is in addition to Lieutenant or Dispatcher pay and is not subject to overtime - position is not
included in total personnel count - positions are counted under Collective Bargaining.

Note 3: Administrative staff may be employed in other administrative positions defined in this or other schedules
of this Ordinance.

Ordinance # 2020- Adopted 2020
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121.02 Rules of Procedure.
Section 1- Meetings.
Rule 1.1 Organizational Meetings.

At the first Council meeting in January following the election of Council members, or as soon
thereafter as practicable, Council shall meet in Council Chambers and organize. The Mayor, or a
person appointed by the Mayor, shall call the meeting to order and shall preside as the temporary
Chair only until the President of Council is elected. At such Organizational meeting, Council shall
elect one (1) of its members to be the Council President for a term not beyond the next
Organizational meeting, and Council members of all Board and Commissions required by the City
Charter and Ordinances, shall be elected to serve not beyond the next Organizational meeting. At

the Organizational meeting. Council shall also elect one (1) of its members to be the Council Vice
President. Charter Article III, Section 2.

Rule 1.2 Regular Meetings.

Council shall ordinarily hold its Regular meetings in Council Chambers located at City Hall, at
7:00 p.m., the first and third Mondays of each month. In recognition of various holidays observed
by residents of the City and holidays established by Federal and/or State law, Council may change
the Regular meeting date or adjourn to an alternative date where the Regular meeting date conflicts
with such holidays. Where it is doubtful that a quorum will be present, Council may adjourn to an
alternative meeting date. BCO 121.01. Council may also convene a Regular meeting directly
following the Organizational meeting as provided for in Rule 1.1.

The Council President or acting president shall have the sole authority to adjeurn-oer-cancel any
regularly scheduled Council meeting in the event that a quorum will not be present or for other

good cause.

The Council President shall notify the Clerk of Council who will then notify interested parties of
the cancellation, including, but not limited to:

Council members

Mayor

City employees

Media/press

School personnel/students

Scheduled speakers
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Rule 1.3 Special Meetings.

After its Organizational meeting, Council shall meet at such times prescribed in these rules. Such
Council meetings shall be known as Regular meetings. All other Council meetings shall be known
as Special meetings.

Special meetings may be called by a vote of Council taken at any Regular or Special meeting
thereof, or shall be called by the Clerk of Council upon the written request of the President of
Council, or by any four (4) members of Council. Notice in writing of each Special meeting called
at the request of the President of Council, or by any four (4) members of Council shall state the
date and time, and the subject or subjects to be considered at such meeting. No subject or subjects,
other than those listed in this written notice shall be considered at such Special meetings. The
written notice required by this section shall be served by the Clerk of Council upon the Mayor and

each member of Council, either personally, by email, or by leaving a copy thereof at his or her
usual place of residence, not less than twenty-four (24) hours proceeding the time for the meeting.
BCO 121.02. In the event that a Special meeting is called by a vote of Council taken at any Regular
or Special meeting from which any member of Council was absent, written notice of such Special

meeting shall be given to such absentee in the manner provided herein.

The Mayor and any Council member shall be deemed conclusively to have waived such notice by
their attendance at the Special meeting that was the subject of the notice.

All Special meetings of Council shall be held in Council Chambers at City Hall or such other
place(s) in the City as Council may direct, providing that notice of the change in location shall be
posted at City Hall and on the City’s website no later than one (1) hour prior to the meeting.

Rule 1.4 Holiday Scheduling.

Council shall hold at least two (2) Regular Council meetings during each calendar month, except
that Council may provide for only one (1) Regular Council meeting per month during the months
of June, July and August, when a quorum will not be present or when Council has no agenda.
Charter Article III, Section 5(3)(A). The anticipated Regular Council meeting calendar for each
year shall be set by the President of Council no later than in January of each year.

Rule 1.5 Executive Sessions.

An Executive Session may be called during any Regular, Special or Committee meeting in
compliance with BCO 105.03 and the Ohio Open Meetings ActSunshineLaw. Ohio R.C. 121.22.

A. Subject to Rule 1.5(C), Council members shall each regard all information disclosed or
discussed at or during any Executive Session to be absolutely privileged and confidential.

2
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It shall be the personal duty of each Council member to refrain from disclosing directly or
indirectly to any third parties (“Third Parties”) any and all information disclosed or
discussed at or during any Executive Session.

B. For purposes of this Rule., “Third Parties” does not include the following. so long as the
Third Party participated in the Executive Session:

1. The Mayor:

2. The Law Director;

3. The Clerk of Council;

4. The Mavor’s Assistant Administrative Officer; and
5. Other members of Council.

C. Specific information disclosed or discussed at or during any Executive Session may be
disclosed by any Council member(s) only under one or more of the following
circumstances:

1. When such disclosure is expressly authorized by a vote at a public meeting by a

majority of the members of Council, but only to the extent so authorized:

2. When such disclosure is expressly requested to be made by the Mayor at any public
meeting of Council, at which a quorum of Council Members is present, but only to
the extent of such request; or

3. When such disclosure is otherwise required by law.

D. When in the determination of any three Council members one or more other Council
members are reasonably suspected to have violated this Rule, the Remaining Members of
Council (i.e., the “Remaining Members,” meaning all Council members excluding the
Council member(s) believed to have violated this Rule), shall appoint one of the Remaining

Members to preside over an investigation into such charges or the matter may be referred
by the Remaining Members to the Ohio Ethics Commission. The Council member(s)
charged with violating this Rule shall be afforded reasonable notice and an opportunity to
be heard on the charges, and are entitled to be represented by legal counsel. If a majority
of the Remaining Members subsequently determine that the member(s) charged with
violating this Rule has/have in fact violated this Rule, the Remaining Members shall have
full power to determine such penalty for the violation(s) as a majority of them deem fit,
including_ without limitation ne—penalty—whatseever—or—imposing—a—forfeiture—of that
member(s)y-seat-on-Couneil penalties ranging from none whatsoever to forfeiture of that
member’s seat on Council per the process detailed in the City Ceharter.-
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E. These provisions are in addition to and cumulative of all other statutes, rules, ordinances
and regulations pertaining to Council member’s obligations respecting Executive Sessions,
including without limitation the Ohio Public Meetings laws under Ohio R.C. 121.22.

Rule 1.6 Ohio Open Meetings ActSunshine-Law.

The Organizational meeting, all Regular meetings, Special meetings, Executive Sessions, and
Committee meetings shall be conducted in accordance with the Ohio Open Meetings ActSunshine
Law. Ohio R.C. 121.22. All meetings of Council and its committees shall be public, and any and
all citizens shall have access to the minutes and records of these meetings at all reasonable times.

Rule 1.7 Quorum.

A majority of Council shall constitute a quorum to conduct business, but a lesser number may
adjourn from time to time to compel the attendance of absent members. Charter Article I1I, Section
5(2).

Rule 1.8 Order of Business.

1. Pledge of Allegiance

2. Call to Order

3. Roll Call

4. Reports

a. Mayor

b. Council Members (non-agenda items)

¢. Department Directors

5. Citizen’s Remarks

6. Approval of Minutes

7. Legislation

8. Correspondence

9. Adjournment

1.8 Council Meeting Agenda
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Except for emergency matters or other special matters requiring the immediate attention of
Council, a listing of business to be considered by Council shall be prepared and delivered to each
member at least fourthree (43) days prior to each regular Council meeting and posted on the City’s
website. It is the responsibility of the Clerk to prepare and deliver the agenda and all supporting
documentation under the general supervision and direction of the President of Council. All
members of Council and the Administration are encouraged to cooperate with the Clerk in making
the agenda complete and accurate. While nothing herein will prevent the introduction of new
business not listed on the agenda, Council, by a simple majority vote, may require additional time
to study any item not included on the agenda.

Council may, upon a majority vote of its members, modify the order or contents of the agenda at
a Council meeting.

Section 2- Council Organization.
Rule 2.1 Officers.

At the Organizational meeting of Council, Council shall by a simple majority vote, through the
use of a roll call vote elect from among its members a President of Council and a Vice-President
of Council to serve as officers of Council for a term not beyond the next Organizational meeting.
Charter Article III, Section 2; BCO 121.025.

Rule 2.2 Removal of Officers.

The officers of Council shall serve at the pleasure of Council. A vote of a majority of members
of Council shall be required to remove an officer.

Rule 2.3 Presiding Officer.

The President is the presiding officer of Council. In the event the Council President is for any
reason unable to perform the duties of Council President, the Council Vice-President shall act in
place of the Council President and shall be the presiding officer of Council. Charter Article III,
Section 2.BCO 121.025.

Rule 2.4 Vacancy of Officer.

Any vacancy in the office of President of Council, whether occurring by death, resignation,
removal or disqualification, or by succession to the office of Mayor, shall be filled by the Vice-
President of Council for the remainder of the unexpired term of President of Council. The vacancy
so created in the Office of Vice-President of Council shall be filled by a Council member elected
by the majority of the remaining members of Council, without first appointing a replacement
council member. The successor shall hold office for the balance of the unexpired term of Vice-
President of Council. Vacancies in Council shall be filled in accordance with Article III, Section
3 of the Charter.
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Rule 2.4 Duties of the President.

The President of Council shall preside over all Regular and Special meetings of Council, meetings
of the Council Committee of the Whole and public hearings. Charter Article III, Section 5. The
President of Council shall coordinate the work of the committees and prepare Council meeting
agendas. The President shall preserve order and decorum at all times, confine debate to the
question under discussion and decide all Points of Order.

Rule 2.5 Duties of the Vice-President.

The Council Vice-President shall act in the place of the President in the event the Council President
is for any reason unable to perform the duties of Council President. Article III Section 2.

Rule 2.6 Clerk of Council.

At the Organizational meeting required by Article I1I, Section 2 of the Charter, or as soon thereafter
as may be convenient, Council shall appoint a Clerk of Council and Assistant Clerks of Council to
serve until the next Organizational meeting, unless such appointment is terminated by Council at
an earlier date. The responsibilities of the Clerk shall be those set forth in the Charter or in the
laws of the City or of the State. In the absence or unavailability of the Clerk, the Assistant Clerks
shall have the same authority and responsibility as the Clerk and shall act under the direction and
control of the Clerk. Article III, Section 4; BCO 121.12. In the absence of the Clerk, the Assistant
Clerk shall act under the direction and control of the Law Director.

Rule 2.7 Vacancy in Clerk Position.

During the temporary absence or unavailability of the Clerk of Council, one of the Assistant Clerks
shall perform the duties of the Clerk of Council. If no individual holds the position of Assistant
Clerk, Council shall by an affirmative vote of a simple majority of its members, appoint a like-
qualified individual to perform the duties of the Clerk’s office.

Section 3- Committees.
Rule 3.1 Standing Committees.
The standings committees of Council shall be as follows:

Audit Committee: Council shall appoint one member of the residential or business
community.

Building and Grounds
Communications

Economic Development
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Finance and Insurance
Intergovernmental Relations
Legal and Personnel
Planning and Zoning
Public Works
Recreations and Community Services
Residential Housing: Council shall appoint one member who is a resident homeowner.
Safety and Public Health
Storm Water Commission
BCO 121.14
Rule 3.2 Temporary Committees.

The President of Council may appoint temporary committees as are necessary to carry out the
duties of Council.

Rule 3.3 Committee Appointments.

The President of Council shall appoint all Chairs, and members of said standing and temporary
committees in accordance with Article III, Section 2 of the Charter, at each Organizational meeting
of Council to serve terms not beyond the next Organizational meeting. BCO 121.14. Nothing shall
preclude the President of Council from appointing additional members to a standing or temporary
committee or to remove a member during a term. However, the President shall justify this action

in an open meeting of Council.

Rule 3.4 Number of Members on Standing and Temporary Committees.

There shall be three (3) or four (4) members on each standing or temporary committee. The number
of members on temporary committees shall be established by the President of Council.

Rule 3.5 Attendance by Non-Committee Members.

Council members may attend Committee meetings of standing or temporary committees of which
they are not a member.—however—they-shall be-considered-as beinsin-attendance-as-amembero

Rule 3.6 Committee Chair.
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The Chair shall be the first name appearing on the list of committee members.

Rule 3.7 Committee Meetings.

The Committees shall meet in Conference Room A or in Council Chambers beginning at 5:30 p.m.
on the days of any regularly scheduled Council meeting and at such other times deemed necessary.
Notice of Council committee meetings when scheduled shall be posted on the City’s website at
least three (3) calendar days prior to the meeting. BCO 105.02.

Rule 3.8 Duties of Committees.

(A) Committees sit as a deliberative body rather than in a legislative capacity, for informal
debate or preliminary consideration of matters awaiting legislative action. All proposed
Ordinances and Resolutions, except those of a purely ceremonial nature, may be referred by the
President of Council to one (1) of the standing committees of Council or Council’s Committee of
the Whole, as deemed appropriate to the subject matter.

(B) Nothing in these rules shall preclude any standing or temporary committee from
proposing an Ordinance or Resolution on its own initiative.

Rule 3.9 Quorum for Committees.

Committees containing three (3) members must have two (2) members present for a quorum.
Committees containing four (4) members must have three (3) members present for a quorum. A
majority vote of the members of the committee is necessary to take action.

Rule 3.10 The President and Committees.

The President of Council shall be an ex officio member of all committees of which he or she is not
a member, or does not Chair, but shall not vote upon any question coming before those committees.
The President of Council may, however, be counted as a member of a committee for the purpose
of making a quorum. The President may also serve as a regular member with full voting power
for a maximum of forty-five (45) days in the event of the death, or resignation-—er+removal of a
Council member from a committee. [f a member isef removed from a committee, the President of

Council shall fill any vacancy within five (-5) days by appointing another member of Council to

fill the unexpired term. In the event of a death or resignation, Fhe-the President of Council shall

fill any vacancy occurring on a committee within forty-five (45) days after the vacancy occurs by
appointing another member of Council to fill the unexpired term.

Rule 3.11 Committee of the Whole.

The entire membership of Council may meet as a Committee of the whole when it wishes, so that
the entire Council may consider an issue. The President of Council shall act as its Chair.

Section 4- Parliamentary Procedures.
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These procedures shall apply to all meetings of Council and its committees.
Rule 4.1 Call to Order.

At the time appointed for Council to meet, the President shall take the Chair and immediately
call the members to order.

Rule 4.2 Roll Call.

Before proceeding. the Clerk shall call the roll and enter into the minutes the members present or
absent.

Rule 4.3 Suspension of the Rules.

Council’s Rules of Procedure may be temporarily suspended at any meeting of Council by an
affirmative vote of five (5) members of Council. The vote on any suspension shall be taken by a
roll call vote.

Rule 4.4 Amendment to the Rules.

Council’s Rules of Procedure are to remain in full force and effect until amended or repealed by
Council. The Rules of Procedure may be amended or altered, or new rules may be adopted, by a
simple majority vote of Council members present at any meeting of Council, so long as the
proposed amendment, alteration, or new rule is in writing and provided to Council in advance of
the meeting at which it may be considered.

Rule 4.5 Questions and Motions.

When a motion is made and seconded, the President of Council or the Clerk of Council shall restate
the motion, which then places it before Council. Any such motion and any amendment thereto
may be withdrawn by the mover and or seconder thereof at any time before a decision if a majority
of Council members present shall agree. Following debate, the President of Council or the Clerk
of Council shall put the question to a vote and announce the results of the vote. A Council member
may call for a vote to end debate. Calling for the vote or known as “Calling for the Question”
shall require a first and a second and then approval of five (5) members of Council. This vote shall
be separate from and before the vote on the pending matter. There shall be no debate on the vote
Calling for the Question.

Rule 4.6 Reconsideration.

Any Council member who previously voted with the prevailing side may move to reconsider any
vote or proceeding of Council. A motion for reconsideration shall be made no later than the next
Regular meeting. An action taken by Council shall only be reconsidered once.

Rule 4.7 Point of Order.
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Page 22 of 29



A Point of Order is a motion made by a Council member when it is believed that Council’s Rules

of Procedure are being violated. A Point of Order motion may be made when another member has
the floor and does not require a second. The President of Council must determine the validity of
the motion. If the decision is that the Rules of Procedure are being violated, the President of
Council shall enforce the rule.

Rule 4.8 Point of Information.

A Point of Information is requested by a Council member to the Council President secking
information relevant to the business at hand. The President of Council shall direct the request to
the appropriate person and all information shall be exchanged through the President of Council in
order to maintain decorum.

Rule 4.9 Procedures Not Included in Council Rules.

In the absence of any rule governing matters of business in either Council’s Rules of Procedure,
the City Charter, or the Statutes of the State of Ohio, the most recent version of Robert’s Rules of
Order, Newly Revised shall govern the parliamentary procedures for City Council.

Section 5- Debate and Decorum.
Rule 5.1 Preservation of Decorum.

The President of Council shall preserve decorum and maintain order at all times, decide all Points
of Order, and confine Council members to the question before Council. The use of profane or
vulgar language is absolutely forbidden, whether by Council members or by others attending the
Council meeting.

Rule 5.2 Power to Preserve Decorum.

The Council may, with a majority vote, vote to suspend the meeting to preserve order and/or
decorum.

Rule 5.3 Speaking by Council Members.

Any Council member desiring to speak shall raise his or her hand for recognition by the President
of Council. Upon recognition, the Council member shall be allowed to speak. Ne-Councilmember
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Rule 5.4 Speaking by Members of the Administration.
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The Mayor and any member of the Administration desiring to speak shall raise his or her hand for
recognition by the President of Council. Upon recognition, the Mayor or member of the

Administration shall be allowed to speak—fornelonserthan five (5 minutesatany-one time:

a_N\/
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Rule 5.5 Speaking by Non-Members of Council. See Section 7.
Rule 5.6 Videotaping of Council Meetings.

The video shall serve as the official minutes for all Council meetings, including Committee
meetings of Council. A written summary of the meeting which details the general discussion on
each agenda item, as well as the vote(s) on all Ordinances, Resolutions and Motions shall also be
kept. In the event that the video is not functioning during any meeting, the audio shall serve as the
official minutes for all Council meetings, including Committee meetings of Council. In the event
that the audio is not functioning during any meeting, Clerk shall prepare detailed written minutes
of the meeting and any future meetings until the audio is restored.

Section 6- Enacting Legislation.
Rule 6.1 Council Actions.

Council shall act officially only by Ordinance, Resolution or Motion. The form of all Ordinances
and Resolutions shall be as follows: “Be it Ordained by the Council of the City of Beachwood,
State of Ohio.” BCO 121.03.

Rule 6.2 Requests for the Introduction of New Legislation.

All new legislation requests must be received by the Clerk of Council by 12:00 noon on the second
Tuesday preceding the meeting at which it is to be introduced. Legislation received after the time
stated above will be deferred until the next Regular Council meeting unless otherwise authorized
by the Council President. Requests for legislation may be made by the Mayor, the Council
President and-or any four (4) members of Council.

Rule 6.3 Motions.

When a motion is made and seconded, it shall be stated by the President or Clerk of Council before
any debate shall be in order. Any such motion and any amendment thereto may be withdrawn by
the movers thereof at any time before decision, if a majority of the members of Council agree.

Rule 6.4 Number of Readings.

Resolutions and Ordinance shall, before passage, be read by title only on three (3) separate
meetings of Council, provided that this requirement may be dispensed with by the affirmative vote
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of five (5) members of Council and provided, further, that such Resolution or Ordinance shall be
read in full when so requested by any member of Council. BCO 121.03.

Rule 6.5 Voting.

(A)  All voting of Council, whether after a reading or a final vote, shall be taken by roll call, the
Clerk calling the names of each of the members in alphabetical order and recording the vote in the
minutes of the meeting. A majority of the members of Council shall vote “yes” to pass any
Ordinance, Resolution or Motion, at a first or second reading or to adopt the issue on the third and
final reading unless a greater number is required or a lesser number is permitted by this Charter.
Charter Article III, Section 7(1)(A).

(B)  All votes shall be recorded as “yes” or “no”. A vote to “abstain” shall be counted as voting
with the majority of those who do vote. A member who does not vote due to a conflict of interest
shall not participate in discussion or vote on the issue and shall not sit with Council during the
proceedings relating to that issue. Charter Article III, Section 7(1)(B).

(C)  In the event a member of Council declares an inability to vote due to a conflict of interest,
the member shall make a full explanation of such conflict, which shall be recorded in the minutes
of the meeting. The requirements of a quorum and other voting on that issue shall be the same as
if the office were vacant. Charter Article III, Section 7(3).

Rule 6.6 Passage or Adoption.

The affirmative vote of at least four (4) members of Council shall be required for the passage of
every Ordinance, Resolution or Motion unless a greater number is required by Charter or by Ohio
R.C. 727.12 relating to the passage of a resolution declaring the necessity of an improvement to
be paid for in whole or in party by special assessment. BCO 121.03.

Rule 6.7 When Legislation Becomes Effective.

Each Ordinance or Resolution providing for 1) the appropriation of money, 2) tax levies, or 3)
improvements petitioned for by a majority of the owners of property to be assessed, and 4)
emergency or urgent measures declared by Council to be necessary for the immediate preservation
of the public peace, health or safety or the efficient operation of the City, shall go into immediate
effect, provided, however that in the case of emergency or urgent measures, the reasons for the
emergency or urgency shall be set forth in one section of the Ordinance or Resolution, and such
emergency or urgent measures shall require a vote of at least two-thirds (2/3rds) of the members
of Council for passage. No other Ordinance or Resolution shall go into effect until thirty (30) days
after its final passage. Charter Article III, Section 6(4).

Rule 6.8 Resolutions of Congratulations and Commendations.
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Resolutions of congratulations, commendations, condolences, and the like, which are not of a
general and permanent nature, may be voted and acted upon at once and are not subject to the
three (3) reading rule.

Section 7- Citizen’s Remarks.
Rule 7.1 Citizens Addressing Council.

Individual citizens/members of the public shall be permitted to address Council at Regular and
Special meetings during the Citizen’s Remarks portion of the meeting.

Rule 7.2 Time Allotted.

No individual shall be permitted to speak longer than five (5) minutes. In total. the Citizen’s
Remarks portion of the meeting shall continue for no longer than thirty (30) minutes unless so
extended at the discretion of the President or a majority of Council.

Rule 7.3 Speaking Roster.

Any individual wishing to address Council shall sign the speaking roster prepared by the Clerk of
Council and include a mailing and email address. The roster shall be on the table at the back of
the Council Chambers until such time as the President of Council begins the Citizen’s Remarks
portion of the meeting.

Rule 7.4 Conduct of Speakers.

Each individual must identify himself or herself and their address and state the subject of his/her
comments, which shall be addressed to the President of Council. If necessary, the President of
Council shall have the power to equitably divide the time available among the individuals wishing
to address Council. All individuals shall observe Council’s Rules of decorum. No debate,
disrespectful conduct or obscenities shall be permitted. The President of Council may end any
comment that is disruptive, embarrassing, harassing or is otherwise objectionable.

Rule 7.5 Response.

Council will not respond to questions posed during the Citizen’s Remarks portion of the meeting,
but will refer questions to someone from the Administration who shouldwil respond within a
reasonable period of time.

Section 8- Council Members Code of Conduct.
Rule 8.1 Principles of Conduct.

These principles of conduct describe how Council members should treat each other, members of
the community and the public and work together for the common good of the City. Conducting
the City’s business in an atmosphere of respect and civility #-is required. Council members are
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responsible for holding themselves and each other accountable for displaying actions and
behaviors that consistently model the ideals expressed herein.

Fach Council member expressly agrees that-as-part-ofhis-or-her-oath-ofoffice—to these principles

of conduct:

A. Consistently demonstrate the principles of professionalism, respect, and civility in working for
the greater good of the City and its residents.

) [} Y [} Y

BE. Commit to act and be seen as acting with integrity and impartiality that will bear the closest
scrutiny.

CG. Refrain from influencing any person in any improper way to try to obtain any advantages or

favors.

DH. Refrain from commenting on matters of pending or threatened litigation.

e | , el Hsublicdi o

E. When confronted with a conflict of interest, completely abstain from making any decision about
or influencing how the matter is resolved. Such abstention or recusal should include refraining
from: voting, discussing, reviewing, recommending, inspecting, investigating, or taking any other
action on the matter.

FE. Comply promptly and in accordance with the City’s Public Records Policy to all public records
requests. All replies with documents shall be provided directly to the Law Department and not to
the party requesting the documents.

GM. Maintain information provided as legal advice as privileged and confidential unless that
privilege is waived by the Mayor and all City Council members. Consider all communications,
whether verbal or in writing from legal counsel whether from the City’s Law Director, Assistant
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Law Director, Prosecutor, or from outside counsel, as privileged and confidential unless stated
otherwise.

Section 9- Communications.

Rule 91 Communications-to-Council from-the- Administration:

Rule 9.12 Council Notifications of Significant Incidents.

The Mayor shall use his or her best efforts to coordinate notifications to Council of major crime,
fire, or other disasters or incidents in a timely manner but no later than twenty-four (24) hours after

the occurrence.

Rule 9.23 Communications to Council from the Public.

Communications from the public directed to City Council shall be included on Council’s next
regularly scheduled Council meeting agenda for consideration by Council.

Rule 9.34 Communication from Mayor to President of Council regarding absence
from the City.

During the Mayor’s absence from the City or inability to perform the duties of the office, the
Council President, or if necessary, the Council Vice-President, shall become the acting Mayor and
have all of the powers and duties of the Mayor for such period, but not the power of veto, and shall
continue to have all the powers and duties of the Council President or Council Vice-President, and
of a Councilmember. Charter Article IV, Section 3(1).

Section 10- Miscellaneous.
Rule 10.1 Enforcement of Rules.

The President of Council and all Committee Chairs shall conduct all Council and Committee
meetings in accordance with these Rules of Procedure. If any member of Council, in speaking or
otherwise, shall violate any Rule, the President of Council or Committee Chair, upon a motion for
a Point of Order by any member of Council, shall call the member to order. If the member is
speaking when the motion for a Point of Order is made, the member shall immediately cease
speaking unless permitted by the President of Council or Committee Chair to explain. The
question of the Point of Order shall be decided without debate, at the President of Council’s
discretion. The President of Council will either rule that the Point of Order was well taken (correct)
and require the member to abide by the rule or not well taken (incorrect). Thereafter, the business
that was interrupted shall then continue.

Rule 10.2 Violations of Rules.
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Subject to any other more specific enforcement provisions set forth in these rules and in addition
to any other local, state or federal enforcement provisions, v¥iolators of these rules may be
penalized by either a public or private reprimand.
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